PANG BO TINH LAM DONG DANG CONG SAN VIET NAM
HUYEN UY CAT TIEN Cdt Tién, ngay(thdng 6 nam 2022

S6:04- BC/HU

BAO CAO
tong két 10 niam thwe hién Két luan s6 24-KL/TW ngay 05/6/2012
ciia Bo chinh trj vé ddy manh cong tac quy hoach va luin chuyén cin bd
linh dao, quan Iy dén nim 2020 va nhitng nim tiép theo

I. PAC PIEM TIiNH HINH

Huyén Cét Tién c6 9 don vi hanh chinh, gdm 7 x4 va 02 thi trén; toan huyén
¢6 59 thon, ban, to dan phd, voi dan sb khoang 35.349 ngudi, trong d6 ddng bao
dan toc thiéu sb co 21 dan tdc véi 8.013 khéu; c6 04 t6n gido chinh: Phat gido,
Céng gi4o, Cao dai va Tin lanh, véi 7.761 tin db.

Tinh dén ngay 31/3/2022, Dang bd huyén c6 2.072 dang vién, trong d6 dang
vién nit 1a 832, dang vién dan toc thiéu s 13 338, dang vién c6 dao 1a 93; c6 33 td
chiic co s& dang truc thude, trong d6: 12 Pang bd co s& (khoi xd, thi tran 9; luc
lwong vii trang 02; sy nghigp 01), 21 Chi bd co s6; 131 Chi b tryc thude Dang try
co s; Uy vién Ban Chip hanh Pang bd huyén 40 dong chi; Uy vién Ban Thudng
vu Huyén ty 11 dong chi; can bd thudc dién Ban Thuong vu Huyén @y quan 1y
202 ddng chi.

Trong thoi gian qua cong tac quy hoach va luén chuyén can b6 dugc thuc hién
c6 cht luong, ddm bao dung quy trinh, c6 su lanh dao cta cac cap uy dang. Cong
tac dao tao, bdi dudng can bd dd cé su quan tAm chi dao cua cip Uy cdc cap va tao
diéu kién dé can bd duoc tham gia hoc tdp, nang cao trinh do nhim chuin hod ddi
ngil can bd. Do d6 viéc dao tao, bdi dudng can bd dé timg bude di vao né nép va
phu hop v6i vi tri viée 1am, cong viée duge giao, d& manh dan dé bat va bd nhiém
mot s6 can b tré c6 nang lyc, pham chét dao dirc vao cac vi tri chu chdt & cac ban
nganh, tao diéu kién dé can bd phat huy ning luc va yén tm cong tac. Cong tac
diéu dong va luan chuyén can bd duoc thuc hién thuong xuyén, c6 xem xét danh
gia trude khi tién hanh viéc didu dong va luan chuyén can bd. Cac chirc danh duoc
luan chuyén, diéu dong déu phat huy nang luc, s trudng va yén tim cong tic &
don vi méi.

II. QUAN TRIET TRIEN KHAI THUC HIEN CAC NGHI QUYET,
QUY PINH, HUONG DAN CUA PANG, NHA NUOGC VE CONG TAC QUY
HOACH, VA LUAN CHUYEN CAN BO

Thuc hién Nghi quyét sb 42-NQ/TW ngay 30/11/2004 cua Bo Chinh tri; Két
luan s6 24-KL/TW ngay 05/6/2012 cua B6 Chinh tri; Ket luan s6 12- KL/TW ngay
22/3/2017 cua Bo Chinh tri vé sira ddi, bd sung mdt sd ndi dung quy dinh v& cong
tac can bd; Hudéng dan sb 15-HD/BTCTW ngay 05/11/2012 cua Ban T6 chuc
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Trung wong vé cong tic quy hoach cén bo lanh dao, quéan ly; Huéng dan sé 06-
HD/BTCTW ngay 24/02/2017 cta Ban Té chirc Trung wong vé sira doi, b sung
mdt s6 ndi dung Hudng dan s6 15-HD/BTCTW ngay 05/11/2012 ciia Ban T4 chirc
Trung wong; Chi thi 17-CT/TU ngay 05/6/2012 cta Ban Thuong vu Tinh uy;
Huéng dan s6 02-HD/BTCTU ngay 12/6/2012 ctia Ban T6 chic Tinh Gy vé quy
hoach cén bd lanh dao, quan ly cta tinh Lam Ddng giai doan 2015 - 2020; Ké
hoach s6 28-KH/TU ngay 21/4/2017 cua Ban Thuong vu Tinh uy ve viée thuc hién
quy hoach cén bo lanh dao, quan ly cac cap cua tinh Lam Pong giai doan 2020 -
2025. Trén co sé cac van ban trén, Ban Thuong vu Huyén uy da xdy dung va ban
hanh Ké hoach sb 107-KH/HU ngay 04/12/2013 vé thuc hién quy hoach can bd
lanh dao, quan ly giai doan 2015 - 2020; Ké hoach s6 50-KH/HU ngay 10/5/2017
cua Ban Thuong vu Huyén uy vé viéc thuc hién quy hoach can bd lanh dao, quan
ly cac cép ciia huyén giai doan 2020 - 2025 va nhiing nam tiép theo. Cép uy tir
huyén dén co sé dd quan triét ddy da cac vin ban cla cap trén, qua do nang cao
nhan thie cua can bd, dang vién, da tao ra su thdng nhét nhan thirc vé muc dich,
quan diém, nguyén tic clia cong tac quy hoach, dao tao ludn dugc chit ché, cong
khai, dan chu, khach quan, ding quy trinh.

Thuc hién Nghi quyét s6 11-NQ/TW ngay 25/01/2002 cia Bo Chinh tri
khéa IX “V& viéc luan chuyén can bd lanh dao va quan 1y” va Quy dinh sb 98-
QB/TW ngay 07/10/2017 cia Bé Chinh tri khéa XII “Vé luan chuyén can bo”;
Quy dinh s6 06-QDi/TU, ngay 26/4/2018 ctia Ban Thudng vu Tinh tdy vé luan
chuyén cén bd; Ban Thudong vu Huyén ty da trién khai cong tac luan chuyén can
bo giita cac co quan chuyén mén, Ban Pang cap huyén; can bo cap huyén vé xi va
nguoc lai dam bao ding quy dinh, tao diéu kién cho cén bd tré, cé trién vong duogc
dao tao rén luyén thuc tién, phét huy duoc nang luc, sé truong cong tac.

1. KET QUA CONG TAC QUY HOACH, LUAN CHUYEN CAN BQ
1. Cong tac quy hoach can bg
1.1. Xay dung quy hoach nhiém ky, hang nam

Trén co s& cac van ban chi dao cua Trung uong va Tinh', Ban Thudng vu
Huyén uy kip thoi trién khai céc van ban thuc hién cong tac quy hoach can b6>; cac
td chic co s& dang nghiém tic trién khai thuc hién cong tac quy hoach can bo lanh
dao, quan ly vao nam thtr hai ciia nhiém ky dai hoi dang bo cAp minh; cac nim tiép

' Céc tieu chi danh gid can b dé thuc hién quy hoach dwoc thuc hién theo Nghi quyét sé 42-NQ/TW ngay
30/11/2004 cua Bo Chinh tri; Quyet dinh sé 286 -OB/TW, ngay 08/02/2010 ciia Bé Chinh tri vé viéc ban hanh Quy
ché déanh gid cén bé va Quy dinh sé 89-OP/TW, ngay 04/8/2017 ciia Bé Chinh tri quy dinh khung tiéu chudn chire
danh, dinh huéng khung tiéu chi danh gid cdn bg lanh dao quan $; Quy dinh s6 213-OD/TU ngay 04/5/2011; QOuy
dinh sé 18-OP/TU ngay 09/8/2019; Quy dinh s6 10-OB/TU ngay 17/3/2022 ciia Ban Thuong vu Tinh iy vé tiéu
chudn chire danh, tiéu chi danh gid can bé dién Ban Thuong vu Tinh ity quan Iy.

2 Ké hoach sé 107-KH/HU ngay 04/12/2013 vé thuc hién quy hoach can b¢ lanh dao, quan Iy giai doan 2015-
2020; Ké hoach sé 50-KH/HU ngay 10/5/2017 ciia Ban Thwong vu Huyén iy vé viéc thuc hién quy hoach cdn bo
lanh dao, quan Iy cdc cdp ciia huyén giai doan 2020 — 2025 va nhitng nam tiép theo; Quy dinh sé 05-QP/HU ngay
18/9/2019 ciia Ban Thuong vu Huyén iy quy dinh tiéu chudn chirc danh, tiéu chi danh gid cén bg thuée dién Ban
Thuong vu Huyén 1y quan Iy.
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theo thuc hién ra soét, b sung nhimg can bd c6 trién vong phat trién vao quy
hoach va dua ra khéi quy hoach nhitng ddng chi c6 két qua tin nhiém thap, nhiing
ddng chi khong con du tiéu chudn, diéu kién theo quy dinh, 14y quy hoach cip ty
lam co sé dé xdy dung quy hoach cac chic danh can bo lanh dao dang, chinh
quyén, doan thé céc cip; bao dam ty 18 can bo nit, can bd tré, can bd ngudi dan toc
thiéu s6 va co cdu 3 d6 tudi theo quy dinh.

Hang nam khi xem xét, b6 sung quy hoach cén bo, céc t6 chitc dang can cir
két qua danh gia can bo hang nam trén cdc mat: Pham chét chinh tri, dao duc, 16i
séng; nang luc thuc tién, uy tin, strc khée va chiéu huong, trién vong phat trién cta
can bd, ddng thoi ldy két qua cua viée 14y phiéu tin nhiém gitta nhiém ky déi véi
thanh vién lanh dao cp Gy va can bd lanh dao trong cac co quan Pang, Nha nudc,
MTTQ va céc doan thé chinh tri - x& hdi tinh theo Quy dinh s 20-QD/TU, ngay
25/12/2014 ctia Ban Thuong vu Tinh Gy gin véi viée hoc tip va 1am theo tu tuéng,
dao dirc, phong cach H6 Chi Minh, thuc hién viéc kiém diém, tu phé binh va phé
binh theo Nghi quyét Trung wong 4 (khéa XI, XII) va céc quy dinh v& néu guong
ddi voi can bd, dang vién duoc thuc hién nghiém tac, coi day cling la mot kénh
thong tin dé danh gia can bd mot cach toan dién, 1am co s& trude khi dua vao quy
hoach hodc bé tri sir dung, luan chuyén can bo.

Chi dao cic cip uy co so hang nam va nhi€m ky thuc hién cong tac quy
hoach, ra soat b6 sung quy hoach can b theo phan cip quéan 1y dam béo dung quy
dinh, nguén quy hoach dam béo cac tiéu chuén vé trinh dd, co clu, sb luong va cé
tinh ké thira.

1.2. Két qua phé duyét quy hoach can bd

Viéc phé duyét quy hoach va ra soa}t bd sung quy hoach gén bo lanh dao,
quan ly co ban ddm béo s6 lugng, thanh phan, co cau theo quan diém:

- Ty 1€ cén b nit trong quy hoach khong dudi 15% (nhiém ky 2015-2020),
khong dudi 20% (nhiém ky 2020- 2025) so v6i danh sach quy hoach, 601 vG1 mot sO
nganh dac thu, ty 1€ nit c6 the tir 10 dén 15%, ddng thoi thuc hién &t chi truong
phai c6 can b nit trong co ciu lanh dao.

- Can b tré dbi véi cdp huyén (dudi 35 tudi) tir 15-20%; cap x4 (dudi 30
tudi), it nhat 20%.

- Cén bd 1a nguoi dan toc thiéu sb it nhat 10%.

- 86 luong can bd dua vao quy hoach dam bao tiéu chuan chinh tri theo Quy
dinh s6 126-QB/TW, ngay 28/02/2018; Quy dinh 58-QB/TW ngay 08/02/2022 cua
Bo Chinh tri va dam bao chét luong theo tiéu chuén chirc danh cta Quy dinh sb
213-Qb/TU, ngay 04/5/2011; Quy dinh s6 18-QP/TU, ngay 09/8/2019; Quy dinh
s6 10-QB/TU, ngay 17/3/2022 cua Ban Thudng vu Tinh uy vé tiéu chuan chuc
danh, ti€u chi danh gid can bd thudc dién Ban Thuong vu Tinh uy quan ly; Quy
dinh s6 05-QB/HU, ngay 18/9/2019 cta Ban Thuong vu Huyén ty vé tiéu chuan
chirc danh, tiéu chi danh gia can bd thudc dién Ban Thuong vu Huyén ty quan ly.
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Can ctr ndi dung néu trén, cdng tac phé duyét quy hoach, ra soét quy hoach
cén bo lanh dao quan 1y céc cip cla huyén duoc thue hién theo ding tham quyen
dang quy trinh, thi tuc, dam bao tiéu chuén cua ting chuc danh, ddng thoi cap uy,
lanh dao co quan, dia phuong, don vi cong khai dé can bo, dang vién duogc biét.
Két qua phé duyét quy hoach cu thé nhu sau:

- Thém quyén phé duyét quy hoach ciia Ban Thuong vu Tinh uy:

+ Trinh Ban Thudng vu Tinh iy phé duyét quy hoach chirc danh Ban chép
hanh, Ban Thuong vu Huyén uy; Bi thu, Pho Bi thu Huyén uy; Chu tich, Pho Chu

tich Hoi dong Nhén dén huyén; Chu tich, Phé Chu tich Uy ban Nhén dén huyén
dam béo s6 lugng va tiéu chuan chiic danh theo quy Chnh3

(C6 biéu 01 kém theo).
- Thdm quyén phé duyét quy hoach ciia Ban Thuong vu Huyén uy:

+ Phé duy€t quy hoach cac chirc danh can bg 1anh dao, quan ly cac co quan
khéi Pang, Mt tran T quoc va cac doan thé chinh tri - x& héi, Trung tdm Chinh
tri huyén; cac phong, ban cip huyén dam bao sé luong, chit luong va tiéu chudn
chtrc danh theo quy dinh®. Hiép y quy hoach cac chirc danh lanh dao, quan ly cua
cac co quan nganh doc trén dia ban huyén bado ddm theo quy dinh.

+ Phé duyét quy hoach ban chdp hanh dang bo x4, thi trdn va twong duong:
638 ddng chi; trong d6, can bd nit 193 dong chi, ty 18 30,25% (ddm bdo 1y Ié theo
quy dinh); cén bo déan toc it nguoi 138 ddng chi, ty 1& 21,63% (ddm bdo ty 1é theo
quy dinh); can bd tré tudi (duwdi 35 tuéi) 311 ddng chi, dat ty 18 48,75% (dam bdo
ty 1 theo quy dinh).

_+ Phé duyét quy hoach ban thuong vu dang uy x4, thi trdn va tuong duong:
205 dong chi; trong do, cén bd nit 30 dQng chi, ty 1€ 19,63%;‘cén b0 dén toc ti€u so
22 dong chi, ty 1€ 10,73%, can bd tré tudi (dudi 35 tuoi) 58 dong chi, ty 1é 28,29%.

(C6 biéu 02 kém theo).

Nhin chung, cong tac quy hoach can b lanh dao, quan ly céc cip ctia huyén
dam bao s6 lugng, chat luong, co ban dam bao co ciu cén bd nit, can b tré va can
b6 13 nguoi dan tdc thiéu sb; nguyén tic quy hoach cén b6 lanh dao, quan ly & cép

dudi 1a co sé cho quy hoach can bd lanh dao, quan ly & cap trén dugc quan triét va
thuc hién nghiém tuc.

1.3. Viéc bo tri can bd sau quy hoach

? Bao gém.‘

+ Chitc danh Ban chdp hanh 211 d/c, ¢6 63 cdn bg nik; 18 cdn bg dan téc thiéu sé.

+ Chitc danh Ban Thirong vu 65 d/c, ¢6 09 cdn bo nit 9d/c; 06 cdn bé ddn téc thiéu so.

+ Chitc danh Bi thu 08 d/c; Chirc danh Phé Bi thu 11 d/c, ¢6 02 cdn bé ddn téc thiéu sé; Chitc danh Chii tich
HPND 08d/c; Chitc danh Phé Chii tich HDND 9 d/c, ¢6 03 cdn bé nik, 01 cdn bé ddn téc thiéu sé; Chike danh Chii
tich UBND 06d/c; Chirc danh Phé Chu tich UBND 15d/c.

* Quy hoach chirc danh lanh dao, quan Iy cdc phong, ban, nganh, MTTQ, doan thé cdp huyén: 251 déng chi,
trong do co 65 can bg nit, ty 1€ 25,9%; can bg la nguoi dan toc thiéu sé 8 dong chi, ty 1¢ 3,2 %.



Trén co s6 quy hoach can b, Ban Thudng vu Huyén uy da chi da chi dao
cac co quan, don vi, cac t6 chic co sé dang x4y dung ké hoach dao tao’, bé tri, sap
xép, diéu dong, luan chuyén can bd luén chi trong ti€u chuan chirc danh trinh do
chuyén mdn, ly luan chinh tri gén véi su tin nhiém cua cén b, dang vién va Nhan
dan; lay y klen dong gop xdy dung cua doan thé noi cbng tac va noi cu tra trude
khi trinh cép c6 thdm quyén cho y kién, d& bat bd nhiém vao chirc danh can bd
lanh dao, quan ly. Trudc mdi ky Pai hoi Pang, gi6i thiéu nhan sy Gng ctr dai biéu
Qudc héi va dai biéu Hoi dong nhén dan céc cip, cac chirc danh duoc gi6i thidu
tham gia ung cur dé bau vao vi tri 1anh dao déu duoc xem xét danh gia néng luc
thuc tién theo quy dinh, vi vay chat luong can b tham gia cp uy, gitr cac chuce
danh lanh dao chi chdt ctia cac cip ngay cang nang 1én. Cong tac dé bat, bb nhiém,
gi6i thidu can bd tng ctr, bd sung cép ty, hiép y... duoc thuc hién trén co s& quy
hoach can bd va theo quy dinh, thAm quyén d3 dugc phén cip.

2. Vé ludn chuyén cin bd
2.1. Két qua cong tac luan chuyén can bd

Can ctr cong tac quy hoach can bd dé thuc hién tbt ké hoach luén chuyen dbi
tuong luén chuyén 1a cén b tré, can bo co nang luc, co trién vong phat trién; ¢
pham chét chinh tri, dao dirc, 18i séng; dam béao cac diéu kién, tiéu chudn ciua Pang
va churc danh luan chuyen. DPac biét quan tdm lua chon, phat hién luan chuyen can
bd tré c6 nang luc ndi troi.

Giai doan 2012-2022, cong tac luén chuyén can bd lanh dao, quan ly cua
huyén duogc tién hanh mdt cach than trong, dam bao quy trinh, chat ch€, khach
quan va dan chu, da thuc hién luan chuyén va tiép nhan luan chuyén 25 déng chi®,
trong d6 luan chuyén truéng, phé cac phong, ban nganh, doan thé huyén cé trinh
d6 nang luc, phdm chét, chuyén mén pht hop, chua kinh qua lanh dao chu chét cap
x4 vé 1am B thu, Phé bi thu, Chu tich, Phé cha tich UBND mdt s x4, thi trin’ dé
c6 diéu kién phét huy ning luc, s& trudng céng tac, rén luyén, tich liy kinh nghiém
thuc tién va chudn bi cong tac nhan sy Pai hdi Bang, nhiém ky 2015 - 2020, nhiém
ky 2020 - 2025 va cong tac nhan sy Hoi dong nhén dan nhan va Uy ban nhan dén
céc cap, nhiém ky 2016 - 2021; nhiém ky 2021 - 2026. Can bd cip x4 luan chuyén
gilr chirc danh lanh dao céc ban, nganh, doan thé huyén 04 déng chi.

Thyc hién Két lun s6 24-KL/TW, ngay 05/6/2012 ctia Bo Chinh tri “vé day
manh cong tac quy hoach va ludn chuyén cdn bé lanh dao, qudn 1y dén nam 2020
va nhitng nam tiép theo”, mot trong nhimg nhiém vu quan trong la “thuc hi¢n b6
tri mét sé chirc danh l&nh dao, quén 1y khéng phdi la nguoi dia phirong & cap tinh,
cap huyén va timg bude nghién civu thye hién & cdp xd, phuong, thi tran”. Trong

> Tir nam 2012 dén nay da cir di dao tao, boi dudng khoang 12.763 liot cdan bg. Trong dé dao tao trinh @ Ly
ludn chinh tri 886 luot cdn bo (Cao cdp: 57; Trung cdp : 566; So cdp: 263 lwot); dao tao chuyén mon thac sy, dai
hoc: 41 lwot cdn bo; Boi dudng quan Iy nha nuée 603 leot can bo (CVCC: 01; CVC: 160; CV: 382 luot). Ngoai ra
phéi hop, mé cdc I6p boi dwdng vé Dang, Mat tran, doan thé, chitc danh lanh dao quan ly, nghiép vu..

% Ludn chuyén tir huyén vé xa: 19 dong chi; ludn chuyén tir xa lén huyén: 04 dong chi; tiép nhdn luan chuyén tir
tinh xudng huyén 02 dong chi.

7 Giit chitc vu Bi thir Pang 1y 9 dong chi; Gii chike vu Phé Bi thu, Chii tich Uy ban nhdn dan 8 dong chi; Giir
chike vu Phé chii tich Uy ban nhdn déan 02 dong chi.
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thoi gian qua thuc hién chi dao ctia Ban Thuong vu Tinh uy, Ban Thudong vu
Huyén uy da thyuc hién luan chuyén dé dao tao, rén luyén can bo tré trong quy
hoach két hop voi viée bé tri can bo lanh dao, quéan ly khong phai la ngudi ¢ dia
phuong. Dbi v6i huyén Cat Tién, co ban thue hlen tt viéc bo tri can bd lanh dao,
quan ly khong phai la nguoi ¢ dia phuong & cap xa°.

2.2. Ché a6, chinh sach d6i véi can bd dwoc ludn chuyén

Can b9, cong chire khi luan chuyén duoc hudng ché do, chinh sach theo Quy
dinh s6 08-QD/TU, ngdy 23/5/2019 cua Ban Thu’ong vu Tinh Gy va cac van ban
huéng dan khéc cta cap thim quyen c6 lién quan’, theo d6 can bo luan chuyen
dugc nhan ché @ hd tro mot 1an, hd trg hang thang, dugc bao luu ché do, phu cip
néu chic danh luén chuyén c6 ché do, phu cép thap hon theo quy dinh; dugc gilr
nguyén phu clp cong tac dang, doan thé trong thoi gian luén chuyen dong thoi co
ché d6 khen thuong, dong vién kip thoi dbi véi can bo luan chuyen c6 thanh tich
dic biét xuét séc, c6 sang kién, san phdm céng téc cu thé dugc cap c6 thdm quyén
cong nhan.

IV. PANH GIA CHUNG
1. Uu diém

Nhin chung trong 10 ndm qua céng tac quy hoach dé co su chuyen bién 16
nét, timg bude di vao nén nép, quy trinh cac bude duge dam bao, thé hién tinh dan
chu, khach quan va cong khai, minh bach. Két qua quy hoach da tao nguon nhan sy
dam bao chét lugng, sé luong, co ciu, thanh phan dap tng yéu cau vé nhan su cho
Dai héi Dang bd huyén va nhan sy Dai hoi cac to chirc co so dang; tao dugc doi
ngii can bd ké can, khic phuc tinh trang hut hdng cén bg, ddm béo su chuyén tiép
lién tuc, vilng vang gitra cac thé hé can bd. Poi ngii can bd dugc quy hoach co
phdm chét chinh tri vitng vang, pham chét dao duc tét, thanh thao vé chuyén mén,
déap Ung dugc nhiém vu va dap ung thoi ky day manh cong nghiép hoa, hién dai
hoé va hoi nhép qudc té. Cong tac luan chuyén thuc hién twong doi tot, huyén da
timg budc khic phuc duoc tinh trang kheép kin, cuc bd dia phuong trong bd tri cac
chtrc danh chu chét & cip x4, thi trdn. Can bd huyén duoc luan chuyen vé co so da
phat huy tbt trong cong tac, kha nang van dung ly luén vao thuc tién dugc nang 1én
rd rét, nhidu dong chi can bo sau khi luan chuyen d3 git nhimg chtrc vu chii chdt
va quan trong cua huyén, can bd duoc luan chuyén ngang ciing da phat huy duoc
nang luc, s& truong cong tac.

2. Han ché, khuyét diém, nguyén nhén
2.1. Han ché, khuyét diém

- Mot sb cép Uy co sO viéc nghién ctru van ban vé cOng tac quy hoach can bo,
cdng tac ra soat, bd sung quy hoach hing nim con han ché.

¥ Bi thu cdp 1y 2/9 don vi (xa Tién Hoang; xa Ditc Pho); Bi thu, Chii tich UBND xa, thi trdn 5/9 don vi (Thi
tran Cat Tién, Thi ’tra‘r}:z Phuée Cat, xd Phuée Cat 2, xd Quang Ngdi, xd ]Yam Ninh). .
? Nghi quyét sé 146/2019/NQ-HPND ngay 31/10/2019 cia Hoi dong nhdn ddn tinh Lam Dong.
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- Mot s6 can bd duoc luan chuyén vé co s& chua cha dong, tich cuc trong
cong viée, kha nang tiép cén, thich nghi véi cong viéc va diéu hanh c6 mit con han
ché.

2.2. Nguyén nhén han ché, khuyét diém

- Mot sb cép uy dang chua nhén thire ddy du y nghia, tdm quan trong cua
cdng tac quy hoach can bo va chua nim vitng nguyén tic nén cong tac danh gia,
quy hoach can bd lanh dao, quan ly, hang nam, giai doan c6 luc con bi dong, ling
ting.

- Viée bd tri chic vu cho cén b6 luén chuyén sau khi hét thoi gian luan

chuyen con gap nhidu kho khin, do trién khai thuc hién chinh séch tinh gian bién
ché cta céc co quan, don vi.

3. Bai hoc kinh nghiém

Thir nhdt, cac cip uy dang ludn quan triét cong tac can bd la cong tac cua
Dang; ludn xac dinh quy hoach can bd la khau then chét trong cong tac can by,
phai dugc t6 chirc dang lanh dao thuc hién bang nghi quyét cua cip uy, duoc so
két, tong két, rat kinh nghiém kip thoi cho ting giai doan, timg nhiém ky, lay d6
lam co s6 thuc hién tét hon trong nhiém ky tiép theo.

Thir hai, cdng tic quy hoach can bd phai mang tinh chién luoc, gén lién véi
cong tac dao tao, luan chuyén cén bd, danh gia va st dung can b thanh mét quy
trinh li€n tuc. Cong tac quy hoach phai tién hanh hang nam, quy hoach tir cip dudi
1én, thuc hién tot phuong cham “déng” va “mdé” trén co s& tiéu chuén chic danh
can bd lanh dao, quan ly dam bao quy trinh, dan chu, cong khai, b6 sung nhiing
nhan t6 m&i, nhat 14 can bo nit, can bd tré ¢6 trién vong, dong thoi kién quyét dua
ra khéi quy hoach va xtr Iy nghiém nhiing cén bd sa sit phidm chit dao dirc, stc
chién dau, 16i séng thoai héa, bién chét, khong hoan thanh nhiém vu hodc hoan
thanh nhiém vu & murc thap.

Thir ba, quy hoach phai gin véi dao tao can bd va phai xudt phat tir yéu cau
nhiém vu chinh tri cda co quan, dia phuong, don vi; xem day la can ctr chinh dé
xdy dyng ddi ngii can bo vé co cu, s0 lugng, tiéu chuan, chét luong chinh tri dong
thoi gan lién véi sép Xep, kién toan t6 chiic b may. Pic biét xay dung doi ngii can
b6 chti chét tir huyén dén co so, theo dinh hudng ngay cang treé hoa doi ngii can bo
trén co s¢ tiéu chuan can bo, két hop cc d6 tudi, dam bao tinh lién tuc, tinh ké
thira va phét trién. Viéc thuc hién quy hoach cén bd phai bao dam nguyén tic tap
trung dan chi di d6i véi phat huy day du trach nhiém c4 nhan ngudi ding dau.

That tu, thudng xuyén kiém tra, giam sat viéc thuc hién quy hoach can bd va
kip thoi so két, tong két rat kinh nghiém, bo sung, sua ddi nhiing quy dinh va tiéu
chuén chirc danh can bo cho phtl hop yéu céu phat trién cia timg thoi ky.

Thir ném, Luin chuyén phai gan véi quy hoach d& dao tao, rén luyén, phat
trién cén bd dugc quy hoach, tao diéu kién nang cao trinh d9, néng luc, kha néng
cho can bd thudc dién quy hoach dap ung day da hon yéu cau ddi voi vi tri, chire
danh quy hoach. Viéc luan chuyén can b can tinh dén nhiing ddc diém vé cong
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viéc, vi tri chirc danh ma can b duogc quy hoach co thé duoc bd nhiém trong tuong
lai, tao diéu kién cho can bo thich ing vdi thuc tién, phat huy dugc nang luc, sé
trudng va bd sung nhitng kien thire, k§ nang méi.

Thir sdu, qué trinh luan chuyén can bd phai duoc chuin bi k¥ ludng, than
trong, m& rong dan chui va c6 budc di thich hop. Pac biét chi y viéc quan ly, giam
sat, quan tam, tao diéu kién d01 v6i can bod luan chuyén. Trong thoi gian can bd
luan chuyen vé dia phuong, cip Uy phai thuong xuyén kiém tra, theo d&i va giup
d& dé can bo kip thoi phat huy uu diém, khéc phuc han ché, khuyet diém va co
nhing tiéu chi cu thé @& danh gia can bo trong va sau luan chuyén. Viéc luan
chuyén cén bd phai dam bao sy doan két gifta can b0 cii va can bo madi, can bd dia
phuong va can bg ¢ cac don vi duogc luan chuyén vé.

V. PHUONG HUONG, NHIEM VU TRONG TAM THOI GIAN TOI

1. Kip thoi cép nhét, sta ddi, bd sung cac van ban quy dinh vé cong tac can
bd, dam béo tinh thdng nhét gitta co quan DPang va co quan hanh chinh nha nuéc
khi ¢6 quy dinh, huéng ddn méi ctia Trung wong, ctia Tinh.

2. T1ep tuc quan triét sdu séc cac van ban cua Trung uong, Tinh uy vé cong
tac can bo; gop phan néng cao nhan thirc cua cac cép uy, to chirc dang, thu truong
cac co quan, don vi vé vai tro, vi tr1 tam quan trong cua cong tac can bo. T chirc
danh gia can b theo chirc danh vé pham chét chinh tri, dao dtre, 16i séng; nang luc
thuc tién, uy tin, stc khoe va chiéu huéng, trién vong phat trién, dam bao khach
quan, trung thuc, lam co s& dua vao quy hoach va bé tri str dung cén b.

3. Lam t5t hon nita viée b tri, str dung, diéu dong, bd nhiém, gidi thiéu can
b tmg ctr gén véi thuc hién nghiém cc quy dinh vé tiéu chuén chtrc danh, tiéu chi
danh gia can bo 1anh dao, quan ly, dam bao hd so, thi tuc va ding quy trinh.

4. Xay dung quy hoach va ra soat, bd sung quy hoach cén bd hang nim kip
thoi; cuong quyét dua ra khéi quy hoach nhitng can by khéng con du tiéu chuén,
dleu kién hodc uy tin thdp; bd sung vao quy hoach nhing can b c6 trién vong phat
trién, chudn bi mét budc cho cdng tac quy hoach can bo lan dau nhiém ky 2025 -
2030, 2026 - 2031 dam bao chit lugng, s6 luong, dam bao co ciu can bd tré, can
b6 nit, can bod 1a ngudi dan tdc thiéu sb.

5. Xay dung va thuc hién ké hoach dao tao, bdi dudng theo giai doan va hang
nim ddm bdo toan dién, c6 trong tdm, trong diém; tap trung bdi dudng theo tiéu
chuén chuc danh, cép nhéat kién thirc mdi cho can bo lanh dao, quan ly cling nhu
can bd du ngudn cho phi hop véi yéu cau thuc tién; quan tdm hon nita cong tac
dao tao, bdi dudng can bo nit, can bd ngudi dan toc thiéu sd; can bo 1anh dao, quan
Iy cAp trén co s& va co s6.

6. Thuong xuyén phéi hop, huéng dan co quan, don vi, cac to chiic co s&
dang trong cong tac to chirc xdy dung dang noi chung va cong tac can b noi riéng.
Quan tdm hon nita d&én viéc xay dung, nang cao chét luong d6i ngii can bo lam
cong tac to chirc va dam bao tinh ké thira.
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7. Cin clr quy hoach dé xay dung ké hoach didu dong, luan chuyén cén bo; bd
tri can bd theo ding chuyén mon, phat huy néang luc, so truong kinh nghiém cong
tac, dong thoi thuong xuyén kiém tra, theo dbi, giip d& gan vdi cong tac danh gia
cén bo sau khi thuc hién luan chuyén; dinh ky so két, rat kinh nghiém, timg budc
dua viéc luan chuyén cén b lanh dao va quan ly thanh nén nép, gop phan nang cao
chat luong ddi ngil can bd, dong thoi thue hién tdt chu trrong b tri mét sd chirc
danh 1anh dao, quan ly khong 1a nguoi dia phuong.

8. Du kién xay dung Pé 4n thi diém luan chuyén cén bd cap huyén gifr cac
chttc danh Gy vién ban thuong vu, phé bi thu, phé cha tich UBND cép x3 dé rén
luyén, tich Iy kinh nghiém thuc tién khi c6 Vin ban chi dao, huéng dan cia Tinh.

Noi nhén: T/M BAN THUONG VU
- Thudng truc Tinh dy, [
- Ban T chirc Tinh uy,

- Ban Thuong vu Huyén uy,

- Thuong truc Huyén uy,
- Céc co quan tham muu, giup viéc Huyén uy,
- Uy ban MTTQ Viét Nam huyén va cac doan

thé chinh trj - xa hoi huyén,
- Céc t0 churc co so dang,

- Céc co quan, don vi, Nguyén Khic Binh
- Luu VPHU.




HUYEN UY CAT TIEN

PANG CONG SAN VIET NAM

*
AN BO LANH PAO, QUAN LY CAP HUYEN
BC/HU ngay,9. /62022 ciia Ban T huong vu Huyén uy)
Biéu 1
X ] Chap hanh Thuwong vu thu Hoi dong nhan dan dan ohiin dén nhén dan
TIEU CHI
2010-|2015-( 2020- [2010-|2015-(2020-|2010-|2015-]2020-2010-|2015-|2020-| 2011- |2016-(2021-(2011-(2016-(2021-|2011-(2016-|2021-|2011-(2016-|2021-
2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026
Tong sb 74 | 70 | 67 |22 |22 |21 | 3| 3| 2| 4| 4|3 3 3122|223 |3|3|4]|6]|S5
* Trong do:- Nir 15 ] 16 | 32 4 3 1 1 1
- Dan tdc thiéu sb 4 5 9 2 3 1 2 1
* Phén tich tong s theo:
1. Tubi doi 74170 | 67 |22 |22 21| 3| 3| 2| 4| 4|3 3 3| 222|233 |3|4|6]S5
- Dudi 30 14116 | 1
- Tir 30 dén 40 tudi 28 | 31| 24 | 4| 5| 7 1 1 1 2
- Trén 40 tudi 32|23 4218|1714 3| 2] 2|4 4|3 3 322|123 [3]|2]|4]|4]3:5
i:g :l:;';f“ chuyénmén | o0l ool 67 |22 |22 21| 3 | 3| 2| 4| a3 3 |3|2]|2|2|2|3|3|3|4|6]s5
- Pai hoc 56 | 66 | 50 | 22|22 13] 3 | 1 4 1 4 |1 3 1 2 31 23 4| 4] 3
- Thac s 15 8 2 | 2 7 2 | 2 2 | 2 2 | 2
- Tién st
- Trinh d6 khac 18 4 2 1
:;im"h dolylugnchinh | 3o | 4ol 64 |22 |22 21| 3| 3| 2|4 |a|3| 3 |3|2|2|2|2|3|3|3|4|6]s
- Trung cap 121328 ( 4 |2 | 3 1|3 1 1
- Cao cip, cir nhan 23 3336|1820 18| 3 |3 | 23] 1|3 3 31221222234 6]|S5




HUYEN UY CAT TIEN

*

QUY HOACH

saga/ LBC/HU ngaysZ /62022 cua Ban Thuong vu Huyén uy)

PANG CONG SAN VIET NAM

AO, QUAN LY DIEN BAN THUONG VU HUYEN UY QUAN LY

g Biéu 2
NG Tnm po j .
Quy hoach Ban Chﬁp Quy hoach Ban Quy hoach Bi thw  |Quy hoach Pho Bi thw| Quy hoach Chii tich | Quy hoach Chii tich ?"z' g‘l?;hxph%ﬁim Quy hoach Pho6 Chii tQ:;’ hoa;l; c:‘:}fldi;:::]
hanh Piang b{ xa vd | Thudng vu Dang ity | Dang iy xa va twong | Ping iy xa va twong [ Hoi ddng Nhan dan | Uy ban Nhin dian xa !cd, 9; (;ntg. ) - tich Uy ban Nhén dén rua:f’:&ng doz‘agn thé’
TIRU CHI twong duwong xa va twong duong dwong duong xa va twong duong va twong duong an xdu’\(/mguong xa va twong dwong g ’cﬁp hu;'én

2010- | 2015- | 2020- | 2010- | 2015- | 2020- | 2010- | 2015- | 2020- | 2010- | 2015- | 2020- | 2011- | 2016- | 2021- | 2011- | 2016- | 2021- | 2011- | 2016- | 2021- | 2011- | 2016- | 2021- | 2010- [ 2015- | 2020-

2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2015 | 2020 | 2025 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026 | 2016 | 2021 | 2026 | 2015 | 2020 | 2025
T("Sng s0 215(215(208| 69 | 71 | 65 | 32 | 32 | 33 | 36 | 36 | 56 | 29 | 28 | 34 | 31 | 33 | 36 | 33 | 31 | 24 | 41 | 37 | 38 | 64 70 | 117
* Trong d6:- Nt 64 | 62 | 67 18 | 12 4 3 9 14 5 8 3 5 13 10 27 31
-Dan toc thidusd | 45 | 44 | 49 1| 11 6 8 515 3] 3 51 4 6 | 0 I 7
* Phan tich tong s&
theo:
1. Tudi doi 215(215(208| 69 | 71 | 65| 32 | 32 | 33 | 36 | 36 | 56 | 29 | 28 | 34 | 31 | 33 | 36 | 33 | 31 | 24 | 41 | 37 | 38 | 64 70 | 117
- Du¢i 35 109 113 8 | 22 | 24 | 12 7 7 3 12 | 14 8 4 6 5 11 14 6 16 | 18 4 14 | 20 | 11 | 34 41 16
-Tuw35-dén45tudi | 48 | 54 | 76 | 21 | 23 | 31 11 141 12| 10| 12 | 33 13 ] 13 18 | 14 | 11 15 | 10 | 11 16 | 23 14 | 22 | 20 22 64
- Trén 45 tudi S8 | 48 | 43 | 26 | 24 | 22 | 14 | 11 18 | 14 | 10 | 1S 12 9 11 6 8 15 7 2 4 4 3 S 10 7 37
2. Trinh d§ chuyén

R n 215215208 | 68 | 71 | 65| 32 | 32 | 33 | 38 | 36 | 56 | 29 | 28 | 34 | 34 | 33 | 36 | 31 | 31 | 24 | 39 | 37 | 38 | 64 70 | 117

mon nghiép vu
- Dai hoc 30 | 36 | 132] 11 13 | 56 9 10 | 27 6 7 51 4 4 30 | 10 | 13 | 31 2 4 20 | 13 7 32 | 47 53 96
- Thac st 2 2 3 1 0 2 0 0 21
- Tién st 0 | 0
- Trinh d¢ khac 1851179 74 | 57 | 58 7 23 | 22 3 32 | 29 4 25 | 24 4 24 | 20 3 29 | 27 4 26 | 30 6 17 17 0
ji]?;:l":':id" Whudn ) ys | 77 {161 35| 43 |64 | 14 | 24 |32 | 11| 1955|1219 32|13|16]35] 9 |12|23]| 14|16 38|30/ 46 |110
- Trung cép 45 | 77 [ 153 35 | 43 | 59 14 |21 26/ 11 19 | 52 | 12 | 19 | 31 13 16 | 32 9 12 | 23 14 | 16 | 38 | 28 41 64
- Cao cap, cir nhan 0| 8 Bl .5 36 0| 3 0 | 1 3 0 0| 0| 11| 5 |46
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